KONECGRANES

Lifting Businesses™

Q2 2019
Interim report

July 25, 2019
Panu Routila, President & CEO
Teo Ottola, CFO




1. Group highlights

2. Business Area Service

3. Business Area Industrial Equipment
4. Business Area Port Solutions

5. Cash flow and balance sheet

6. Appendix

Konecranes has applied IFRS 16 Leases standard since January 1, 2019. The figures for comparison period 2018 have not been
restated. Please refer to note 4 for more details on the implementation of IFRS 16 standard and other significant accounting policies.

© 2019 Konecranes. All rights reserved.

KONECRANES



Q2/19 Highlights

Synergy savings program completed

«  EUR 140 million target in run-rate cost synergies achieved six months
ahead of plans

* Related restructuring costs landed at EUR 139 million and restructuring-
related CAPEX at EUR 15 million

Further efficiency improvements already ongoing

*  EUR 17 million in restructuring costs booked by June-end, annual
savings to equal the related restructuring costs

«  P&L benefit expected from Q4 onwards, with full bottom-line impact by
mid-2021

Continued improvement in Group adjusted EBITA margin

»  Group adjusted EBITA margin improved to 8.4% (7.7%)
+ P&L impact related to synergy cost savings was EUR 13 million in Q2

Mixed order intake in Q2

«  Group order growth of +6.9% YoY with comparable FX, driven by Port
Solutions, where order intake grew 31.8%

« In Service, annual agreement base value increased 4.9% but order
intake declined 3.4% with comparable FX

» In Industrial Equipment, order intake declined 3.9% with comparable FX

Financial guidance reiterated, demand outlook updated to
reflect weakening demand environment in Europe
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Key figures

Key figures

Orders received, MEUR 822.7

Order book at end of
period, MEUR

Sales, MEUR 794.0
Adj. EBITDA, MEUR 92.6
Adj. EBITDA, % 11.7
Adj. EBITA, MEUR 67.0
Adj. EBITA, % 8.4
I(\)/Igarstlng profit (EBIT), 38.0
Operating margin (EBIT), 4.8
%

EPS, basic, EUR 0.25
Free cash flow, MEUR 6.5
Net debt, MEUR 743.5
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Key figures by business area

Change % at

Change % at

Key figures 4-6/19 4-6/18 Change % comparal_)le 1-6/19 Change % comparal_)le 1-12/18
currencies currencies
Service
Orders received, MEUR 253.2 256.8 -1.4 -3.4 508.7 495.3 2.7 0.1 986.5
Sales, MEUR 308.9 293.3 5.3 3.0 606.0 559.7 8.3 5.6 1,192.5
Adj. EBITA, MEUR 49.7 42.4 17.2 96.5 76.3 26.5 180.0
Adj. EBITA, % 16.1 14.5 15.9 13.6 15.1
I B
Orders received, MEUR 330.0 338.6 -2.5 -3.9 651.2 610.2 6.7 5.1 1,248.9
of which external 281.0 286.6 -1.9 -3.4 557.3 518.4 7.5 57 1,065.5
Sales, MEUR 293.2 285.0 2.9 1.7 567.7 533.6 6.4 5.0 1,150.9
of which external 253.6 249.1 1.8 0.7 487.5 469.2 3.9 2.5 1,009.2
Adj. EBITA, MEUR 8.5 6.5 30.5 9.3 13.2 -29.0 42.6
Adj. EBITA, % 2.9 2.3 1.6 2.5 3.7
onsoutors
Orders received, MEUR 304.0 230.7 31.8 32.1 633.8 456.9 38.7 39.1 1,096.0
Sales, MEUR 248.0 243.7 1.8 2.0 489.8 444.2 10.3 10.3 1,012.9
Adj. EBITA, MEUR 19.5 19.3 1.0 30.2 25.5 18.2 71.3
Adj. EBITA, % 7.9 7.9 6.2 5.7 7.0
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Market environment —
service and industrial equipment

Capacity utilization rate — EU Capacity utilization rate — USA PMIs — BRIC countries
— Total industry — Manufacturing ——Brazil ——Russia India ——China
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- Deteriorating operating conditions in . Weakening operating conditions in the US, *  Improving manufacturing conditions in

Europe: manufacturing PMI has while still in the growth territory Brazil and India

remained below 50.0 since February « Capacity utilization rate declined in Q2, « China and Russia entered the contraction

-« Capacity utilization rate decreased in Q2 however, improvement in June territory at the end of Q2
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Market environment — Port Solutions

RWI/ISL Container Throughput Index
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« The global container throughput index recovered during Q2 after a dip
in February and was near its record high levels at the end of May

Source: RWI/ISL Container Throughput Index (latest data point May 2019)
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Demand outlook - update

Within the industrial customer segments, the
demand environment in Europe, particularly
in Germany, is showing signs of weakening.

The demand environment in North America
is stable and continues on a healthy level,
while Asia-Pacific continues to be stable.

Global container throughput continues on a
good level and the prospects for orders
related to container handling remain stable
overall, but there are signs of hesitation in
short-term decision making among some
port customers.

© 2019 Konecranes. All rights reserved.
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Financial guidance

Financial guidance for 2019

Konecranes expects sales in full-year 2019 to
increase 5-7% year on year.

Konecranes expects the adjusted EBITA
margin in full-year 2019 to improve
compared to full-year 2018.

© 2019 Konecranes. All rights reserved.

Additional guidance information for 2019

Synergy cost savings benefiting the adjusted
EBITA margin in 2019

Weaker sales mix particularly in Business
Area Port Solutions

Additional investments in future growth
initiatives
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Synergy savings program completed, cumulative run-rate savings
target of EUR 140 million reached 6 months ahead of schedule

Cost synergy at EBIT level, cumulative run-rate impact at end of year (MEUR)
140

126

Q1/17 Q4/17 Q4/18 Q1/19 Q2/19

P&L impact, Quarterly
(MEUR, YoY)

Corresponding P&L impact
(MEUR, 12-month rolling)

Restructuring costs

Capex EUR 15 million in total during 2017-2019

*EUR 17 million additional restructuring costs booked in Q2 related to further efficiency improvements

10
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EUR 140m synergy savings achieved from many areas

Category Key activities Realized synergies Original synergy estimate
. * New go-to-market model for IE and
g:('::amtle;ﬁf' Service implemented ~ 15-25 MEUR
* New product portfolio defined
Technology and + Reduction of IE product platforms from 30 to
20 ~ 20-30 MEUR
product platforms
+ Closure of 12 production facilities
- + Overall manufacturing and supplier network
Manufacturing o )
operations optimization 50-70 MEUR
Service + Branch network consolidated in the Americas,
- APAC and most of EMEA, spare part network ~ 15-20 MEUR
operations - .
efficiency improved
o  Target organization in place
Organization, staff i )
resourcing . !\let hgadc_ount rc_aduct|on of 1,100 whilst ~ 15-20 MEUR
and support investing in Service growth

© 2019 Konecranes. All rights reserved. KONECIRANES®
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Q2/19 Group order intake and sales

MEUR MEUR
1000 - 930 1000 - 010 011
900 - 848 g3 900 800 794
800 1 750 733 761 17 800 | 747 772 758
700 - 083 200 - 673
600 - 600 -
500 - 500 -
400 - 400 -
300 - 300 -
200 - 200 -
100 - 100 -
0 - 0 -
Q3/17 Q4/17 Q18 Q2/18 Q3/18 Q4/18 QI/19  Q2/19 Q3/17 Q4/17 Q18 Q2/18 Q3/18 Q4/18 QI/19  Q2/19

 Order intake increased 8.1% to EUR 822.7 million (760.9), +6.9% on a

comparable currency basis + Sales increased 2.8% to EUR 794.0 million (772.2), +1.7% on a

comparable currency basis

» Orders received grew in all regions . . .
g 9 « Sales increased in all Business Areas:

» Orders received increased in Port Solutions, but decreased in Service and

Industrial Equipment: + Service +5.3%

+ Industrial Equipment +2.9%
+ Port Solutions +1.8%

+ Service -1.4%
 Industrial Equipment -2.5%

+ Port Solutions +31.8%
© 2019 Konecranes. All rights reserved. KONEORANES@
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Q2/19 Group adjusted EBITA

» Group adjusted EBITA increased to EUR 67.0

MEUR -
million (59.8), 8.4% of sales (7.7)
o 9,3 % Sach [ 10% « The improvement was mainly attributable to
' % synergy cost-savings
- 8%
80 - - « Gross margin improved on a year-on-year
| o basis
60 -
- 5%
- 4%
40 A
- 3%
20 - - 2%
- 1%
0 - - 0%
Q1 Q2 Q3 Q4
Adjusted EBITA 2017 mmm Adjusted EBITA 2018
mmmm Adjusted EBITA 2019 Adjusted EBITA margin 2017

=@=—Adjusted EBITA margin 2018 =@=Adjusted EBITA margin 2019
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Q2/19 Group order book

MEUR

2500 ~

2000 -

1500

1000

500

1656

Q3/17

1648 1625

1536 1576 | |

Q4/17 Q1/18 Q2/18 Q3/18
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14

The value of the order book increased 19.4%
to EUR 1,967.8 million (1,647.5)

On a comparable currency basis, the value of
the order book increased 18.9%

Order book increased in Industrial EQuipment
and Port Solutions, but decreased in Service

KONECRANES



Group sales by business area and region

Port
Solutions
30 %
S_ales by Service Sales by
business area, 36 % region, R12M
R12M gion, EMEA
50 %
AME
34 %
Industrial
Equipment
34 %
m Service  ® Industrial Equipment Port Solutions m EMEA = AME  APAC
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Q2/19 Service order intake and agreement base value

MEUR MEUR
300 - 300 -
257 255 253 254
249
250 4 232 237 239 242 250 A 231 .
205
200 - 200 -
150 _ 150 7
100 4 100 -
50 | 50 -
0 - 0
2014 2015 2016 2017 2018 Q2/19

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19
12014-16 agreement base on Konecranes stand-alone basis

 Service orders received decreased 1.4% to EUR 253.2 million (256.8). On a «  Year-on-year, the annual value of the agreement base increased 5.9% to
comparable currency basis, orders received decreased 3.4% EUR 254.4 million (240.1). On a comparable currency basis, the increase
was 4.9%.

+ Field service orders decreased as order intake for modernization projects fell
across all regions, particularly in EMEA. Order intake for parts increased «  Sequentially, the annual value of the agreement base increased 0.5% on

! 0 )
» Order intake decreased in EMEA but increased in Americas and APAC a reported basis and 1.4% on a comparable currency basis

+ Order intake excluding modernizations grew both in the Americas and
APAC, but was approximately flat in EMEA

© 2019 Konecranes. All rights reserved. KONECJRANES®
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Q2/19 Service sales and order book

MEUR
400 -
350 -

300

1 336
309
293 296 297
250 -
200 -
150 ~
100 -
50 -
0 .

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

+ Sales increased 5.3% to EUR 308.9 million (293.3)

« On a comparable currency basis, sales increased 3.0%
+ Sales increased in all three regions

« Parts sales growth outperformed field service growth

© 2019 Konecranes. All rights reserved.

MEUR

300 ~

250 -

238 240 234 237
222 212 214
200 - 196
150 A
100 -
50 -
0 _

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

«  The order book decreased 0.4% year-on-year to EUR 236.8 million
(237.8)

«  On a comparable currency basis, the order book decreased 1.6%

KONECRANES
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Q2/19 Service adjusted EBITA

» The adjusted EBITA was EUR 49.7 million

MEUR (42.4) and the adjusted EBITA margin 16.1%
70 1 16.69% [ 18% (14-5)-
15,7 % 16,1 % 162% —o i
. — 15206 16% « Gross margin improved on a year-on-year
12,7 % — 1 - 14% baSiS
50 - . . .
- 12% « The improvement was mainly attributable to
40 1 - 10% sales growth and synergy cost savings
30 - - 8%
- 6%
20 A
- 4%
10 1 - 2%
0 - - 0%
Q1 Q2 Q3 Q4
Adjusted EBITA 2017 mmm Adjusted EBITA 2018
mmmm Adjusted EBITA 2019 Adjusted EBITA margin 2017
=@=—Adjusted EBITA margin 2018 =@=Adjusted EBITA margin 2019
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Q2/19 Industrial Equipment order intake and sales

MEUR MEUR
400 - 350 -
339 394 330 > 292 = 293
350 - . 321 300 - o 285 275
_ 285 249
3007 263 272 250 -
250
200 -
200
150 -
150 -
100 4 100 -
50 A 50 -
0 - 0 -
Q3/17  Q4/17  Q1/18  Q2/18  Q3/18  Q4/18  Q1/19  Q2/19 Q3/17  Q4/17  Q1/18  Q2/18  Q3/18  Q4/18  Q1/19  Q2/19
 Orders received totaled EUR 330.0 million (338.6), corresponding to a + Sales increased 2.9% to EUR 293.2 million (285.0)

decrease of 2.5% . .
° + External sales increased 1.8% on a reported basis and 0.7% on a

» External orders decreased 1.9% on a reported basis and 3.4% on a comparable currency basis
comparable currency basis

» The decrease was driven by components and standard cranes while orders
received for process cranes increased in all three regions

© 2019 Konecranes. All rights reserved. KONECIRANES®



Q2/19 Industrial Equipment adjusted EBITA

MEUR

5,0 %

2,7 %

0,3

0 Q1 Q Q3 Q4 [ 19
Adjusted EBITA 2017 mmm Adjusted EBITA 2018
mmmm Adjusted EBITA 2019 Adjusted EBITA margin 2017
=@=—Adjusted EBITA margin 2018 =@=Adjusted EBITA margin 2019
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- 6%

- 5%

- 4%

- 3%

- 2%

- 1%

- 0%

« The adjusted EBITA was EUR 8.5 million
(6.5) and the adjusted EBITA margin 2.9%
(2.3)

« The increase in the adjusted EBITA and
gross margin was mainly attributable to
synergy cost savings

22
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Q2/19 Industrial Equipment order book

MEUR

800 -
700 -

600 -
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Q4/18

Q1/19

Q2/19
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» The order book increased 15.5% year-on-
year to EUR 668.5 million (579.0)

On a comparable currency basis, the order

book increased 14.5%
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Port Solutions
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Q2/19 Port Solutions order intake and sales

MEUR
450 -
400 ~
350 A

304
300 A

399
330
292
255

250 - 226 231 240
200 -
150 -
100 -

50

0 .

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

 Orders received totaled EUR 304.0 million (230.7), representing an increase
of 31.8%. On a comparable currency basis, orders received increased
32.1%

« The order growth was driven by good order intake across several product
categories

 Orders grew in EMEA and APAC but fell in the Americas

© 2019 Konecranes. All rights reserved.

MEUR
350

300 -

250 -

313 306
262
244 244 242 248
201

200 -
150
100

50

0 -

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

+ Sales increased 1.8% to EUR 248.0 million (243.7). On a comparable
currency basis, sales increased 2.0%

KONECRANES
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Q2/19 Port Solutions adjusted EBITA

MEUR

30 ~

25 A

20

15 ~

10 A

» The adjusted EBITA was EUR 19.5 million

(19.3) and the adjusted EBITA margin 7.9%
- 10% (79)
83 | 0% - Gross margin decreased on a year-on-year
— 8% basis mainly due to sales mix
- 7%
- 6%
2 % % 5%
- 4%
- 3%
- 2%
- 1%
- 0%
Q1 Q2 Q3 Q4
Adjusted EBITA 2017 mmm Adjusted EBITA 2018
mmmm Adjusted EBITA 2019 Adjusted EBITA margin 2017
=@=—Adjusted EBITA margin 2018 =@=Adjusted EBITA margin 2019
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Q2/19 Port Solutions order book

MEUR

1200 ~

1000 +

800

600

400

200

1063

1004
s 911
‘ 813 ‘3‘ 831 813 ‘

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19  Q2/19
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« The order book increased 27.9 percent to

EUR 1,062.5 million (830.7)

On a comparable currency basis, the order

book increased 28.0%
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Net working capital and free cash flow

Net working capital*

MEUR

500

450

400

350

300

250

200

150

100

50

0

Q2/18

Q3/18 Q4/18 Q1/19

mem N\WC  =@=NWC/R12M Sales

*Q1/19 excl. dividend payable of EUR 94.6 million

© 2019 Konecranes. All rights reserved.

Q2/19
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Free cash flow

Q2/18
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Q3/18 Q4/18

mmw FCF R12m e=@=FCF

Q1/19

Q2/19
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Gearing and return on capital employed

Equity, net debt and gearing Capital employed and return on capital employed
MEUR MEUR
1400 + - 70% 2 500 ~ - 16%
1200 65% - 14%
2 000 -
- 12%
1 000 60%
- 10%
800 55% 1500 1
- 8%
600 50%
1000 - L 6%
400 45%
- 4%
500 -
200 400/0 [ 20/0
0 35% 0 0%
Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19
s Equity s Net debt =@=Gearing mm Capital employed  =@==Adj. ROCE
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Konecranes CMD 2019

November 21, 2019
London
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Statement of income

EUR million

Sales

Other operating income

Materials, supplies and subcontracting
Personnel cost

Depreciation and impairments

Other operating expenses

Operating profit

Share of associates' and joint ventures'
result

Financial income

Financial expenses

Profit before taxes

Taxes

PROFIT FOR THE PERIOD

© 2019 Konecranes. All rights reserved.

794.0
5.7
-329.4
-266.8
-31.7
-133.9
38.0

-0.1

0.2
-10.1
27.9

-7.8
20.1

Q2/18 Change %

772.2
2.0
-325.5
-257.0
-27.1
-122.7
42.0

-0.8

0.2
-10.0
31.4

-9.0
22.4

2.8

-11.0

-10.1

1,552.3
9.4
-651.9
-524.7
-61.6
-258.2
65.3

-1.1

0.2
-18.2
46.2
-12.9
33.3

H1/18 Change %

1,445.0
3.2
-587.9
-504.7
-54.4
-235.4
65.8

-1.4

0.8
-22.3
42.8
-12.2
30.6

7.4

7.9

8.7

34

1-12/18

3,156.1
6.3
-1,371.9
-1,006.5
-119.9
-498.0
166.2

4.0

2.6
-34.1
138.7
-40.4
98.3
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Balance sheet

EUR million 30 Jun-19 30Jun-18 EUR million 30 Jun-19 30 Jun-18

Non-current assets Total Equity 1,228.8 1,213.5
Goodwill 906.5 905.2 Non-current liabilities
Intangible assets 552.0 606.7 Interest-bearing liabilities 648.3 591.6
Property, plant and equipment 335.0 258.5 Other long-term liabilities 269.4 271.5
Other 203.0 208.1 Other 160.7 169.2
Current assets Current liabilities
Inventories 735.9 654.2 Interest-bearing liabilities 271.2 245.3
Accounts receivable 481.1 486.5 Advance payments received 381.3 329.8
Receivables and other current assets 267.6 201.4 Accounts payable 202.4 178.3
Cash and cash equivalents 172.1 195.1 Provisions 124.8 107.8
Assets held for sale 31.8 0.0 Other current liabilities 388.5 408.8
Total Assets 3,684.8 3,515.8 Liabilities directly attributable to assets 9.3 0.0
held for sale
Total Equity and Liabilities 3,684.8 3,515.8

© 2019 Konecranes. All rights reserved. KONE(JRANES



Cash flow statement

EUR million

Operating income before change in net working capital

Change in net working capital

Cash flow from operations before financing items and
taxes

Financing items and taxes

Net cash from operating activities
Net cash used in investing activities
Cash flow before financing activities
Net cash used in financing activities

Change of cash and cash equivalents

Free cash flow

© 2019 Konecranes. All rights reserved.

128.1
-41.4
86.7
-43.9
42.8
-9.0
33.8
-87.9
-51.8

34.5

123.7
-75.3
48.4
-57.5
-9.1
-15.0
-24.0
-13.7
-38.0

-25.1

295.1
-91.5
203.5
-94.3
109.2
-35.0
74.2
-75.2
-2.6

73.1
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Key figures

EUR million

37

Change %

Earnings per share, basic (EUR)

Earnings per share, diluted (EUR)

Return on capital employed, %, Rolling 12 Months (R12M)
Return on equity, %, Rolling 12 Months (R12M)

Equity per share (EUR)

Net debt / Adjusted EBITDA, Rolling 12 Months (R12M)
Equity to asset ratio, %

Investments total (excl. acquisitions), EUR million
Average number of personnel during the period
Average number of shares outstanding, basic

Average number of shares outstanding, diluted

Number of shares outstanding

© 2019 Konecranes. All rights reserved.

0.42

0.42

7.8

8.3

15.36

2.0

37.2

21.7
16,035
78,831,954
78,831,954
78,839,426

0.38

0.38

5.9

3.9

15.11

2.1

38.1

19.2
16,265
78,799,365
78,799,365
78,823,503

8.4
8.4
32.2
112.8
1.7
-4.8
-2.4
13.1
-1.4
0.0
0.0
0.0
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Contact information

Eero Tuulos
Vice President, Investor Relations

Email: eero.tuulos@konecranes.com, tel: +358 20 427 2050

Kiira Froberg
Manager, Investor Relations

Email: kiira.froberg@konecranes.com, tel: +358 20 427 2961

Virpi Vuori
Assistant, Investor Relations
Email: virpi.vuori@konecranes.com, tel: +358 20 427 2960
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